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PublicHearingonpossibleusesofArizonaDepartmentofHousingCommunityDevelopmentBlockGrant2008GrantCycleMrKenLawrencestatedthattheTowniseligibletoreceiveupto400000inCDBGeligibleprojectsTheCounciladoptedthePublicParticipationPlanonNovernber192007TheplanstatesthatitmusthavetwopublichearingstoobtaincitizeninputastopossibleprojectsandonepublicmeetingtodecideonwhichprojectstoproceedwiththrougharesolutionandapplicationprocessThisplanmeetsthepublicparticipationrequirementassetforthbyHUDThefirstpublichearingwasheldon12192007andthesecondisatthisCouncilMeeting12208HestatedthatthetotalfundingstatewideiselevenmilliondollarsCAAGsportionis2326526SSPis1279976whichresultsinFlorencesportionbeing400000FlorencewillreceivedoublefundingduetotheIGAwithWinkelmanwhichstatesthattheywillalternateyearstoreceiveeachothersfundingThisistheTownofFlorencesyeartoreceivefundingGrantactivitiesmustmeetoneofthreeobjectswhicharelowtomodslumandblightorurgentneedThemostrecentfundingreceivedwasusedfortheBrunenkampBuildingandHeritageParkThereisacomplaintprocedurewhichwasmadeknownintheparticipationplanaswellasthefirstpublichearingTheprocedurerequirestheindividualtosubmitthecomplaintwithinfifteendaystotheTownClerkTheonlycomplaintreceivedtodateisthatofMrVillaverdeViceMayorSmithaskedifanycomplaintshavebeenfiledwiththeClerksOfficepriortotheemailMsLisaGarciaTownClerkstatesthatnonehavebeenreceivedCouncilmemberCelayaaskedMrLawrenceifhewasawareoftheinformationInregardstotheincreaseinthegrantthatMrVillaverdereferredtoMrLawrencewasnotawareoftheinformationCouncilmemberKilvingeraskediftheWomensClubhadappliedforanyoftheavailablefundsbecausetheyhaveseriousproblemswiththeroofMrLawrencestatedthattheyhavenotsubmittedanyrequestsThetechnicalassistanceportionofthegranthasclosedbutitcanbeconsideredasapossibleprojectHimanshuPatelTownManagerstatedthatcitizensornonprofitscouldprovideinputuntilsuchtimethattheCouncilwillbemakingadecisiononprojectsinMarchItcanbeconsideredasapossibleprojectbutcannotguaranteefundingMrLawrencestatedthattheycanprovideaformbuttheyareunabletoprovidetechnicalassistanceTownCouncilMinutesJanuary222008Page2of9



Councilmember Kilvinger was not aware that the COBG grants were available to non

profits She was under the impression that it could only be used for home repair to

those of low to moderate income

Councilmember Celaya requested staff complete a more aggressive marketing

approach when advertising the COBG public participation process

Mr Patel stated that the Town could be more aggressive in advertising The Town did

follow the required criteria as set forth by HUO An additional public hearing is being

done

Mayor Rankin asked if Mr Patel was familiar with the process that Mr Villaverde

referred to increasing the funding and if it is something that can be explored

Mr Himanshu Patel stated that the Town can further explore this opportunity It has

always been staffs intent to maximize the funds It is not uncommon for the Town to

leverage funds to gain additional funds Staff will report to Council the options of what

can be done during this grant cycle and future cycles

Mayor Rankin opened the Public Hearing

Ms Jennifer Evans Manager of the Main Street Program requested the funds be used

for the downtown commercial rehabilitation program for the downtown area that has

been designated as slum and blight The current vacancy rate is 50 60 percent on

Main Street Using the funds would reduce the amount of risk for opening and

operating a business on Main Street

Ms Heather Patel Main Street Program stated that she agrees with Ms Evans and

hopes the funds go toward the commercial use of downtown

Vice Mayor Smith asked if it is for individual businesses or a blanket deal

Mr Patel stated that Council has designated the Redevelopment area from the

intersection of Highway 287 and 79 to Town Hall and has designated it as slum and

blight You could incorporate guidelines that were approved by Council that regulates
the dollar value that is invested per property The investments are nonnally in a

forgivable loan program similar to the housing rehab program There have not been

any program guidelines developed but the Town will look at other communities who

have guidelines in place as examples should this be the avenue Council chooses to

take The type of funding would be for ADA Compliance and deficiencies in the

buildings

Mayor Rankin closed the public hearing

ADJOURNMENT TO THE BOARD OF ADJUSTMENTS
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OnmotionofCouncilmemberCelayasecondedbyCouncilmemberSaundersandcarriedtoadjourntotheBoardofAdjustmentsContinuationofPublicHearingonanapplicationforafrontyardsetbackvarianceonlot1049ofFlorenceGardensUnitDat816EPennsylvaniaAvenuetoreducethefrontyardsetbackfromtheminimumrequiredtenfoottoazerofootfrontyardsetbackwithanadditionaltwofootencroachmentintotheadjacentTownrightofwayContinuedfromtheDecember32007CouncilMeetingMrJamesMannatoTownAttorneyinformedCouncilthattheapplicanthasrequestedtheitemtobetabledpendingthesurveyMrArtBuckleystatedthatthesurveyhasbeendonebuthehastogobacktothetitlecompanyHewashavingtroubleclosingthesurveyItappearsthatthecenterlineoftheroadistwofeetoffThenorthlineofthepropertyistwofeetoffTheywillhavethesurveythisweekMrPatelstatediftheyreceivethesurveythisweekitcanbereviewedpriortothenextmeetingOnmotionofBoardmemberCelayasecondedbyBoardmemberSandersandcarriedtocontinuethePublicHearingandActionitemontheapplicationforafrontyardvariancetothefirstmeetinginFebruaryDiscussionApprovalDisapprovalofanapplicationforafrontyardsetbackvarianceonthepropertylocatedonlot1049ofFlorenceGardensUnitDat816EPennsylvaniaAvenueFlorenceArizona85232ContinuedfromtheDecember32007CouncilMeetingOnmotionofBoardmemberCelayasecondedbyBoardmemberSandersandcarriedtocontinuethePublicHearingandActionitemontheapplicationforafrontyardvariancetothefirstmeetinginFebruaryADJOURNMENTFROMTHEBOARDOFADJUSTMENTSOnmotionofBoardmemberSaunderssecondedbyBoardmemberKilvingerandcarriedtoadjournfromtheBoardofAdjustmentsNEWBUSINESSOrdinanceNo47808HimanshuPatelTownManagerreadOrdinanceNo47808bytitleonlyANORDINANCEEXTENDINGANDINCREASINGTHECORPORATELIMITSOFTHETOWNOFFLORENCECOUNTYOFPINALSTATEOFARIZONAPURSUANTTOTHEPROVISIONSOFTITLE9CHAPTER4ARTICLE7ARIZONAREVISEDTownCouncilMinutesJanuary222008Page4of9



STATUTES AND AMENDMENTS THERETO BY ANNEXING THERETO CERTAIN

TERRITORY CONTIGUOUS TO THE EXISTING TOWN LIMITS OF THE TOWN OF

FLORENCE APS ANNEXATION NO 200702

Mr Mark Eckhoff Planning Director stated that this annexation encompasses the APS

Sub Station which is on Hiscox Road south of 287 There is a small parcel of land that

is included in this annexation as well The Town has received both required signatures

Discussion Approval Disapproval of entering into an Intergovernmental
Agreement with Arizona Department of Revenue regarding taxpayer joint audits

and the uniform method of administration collection and audit and licensing of

transaction privilege tax use tax severance tax jet fuel excise and use tax and

rental occupancy taxes imposed by the State or Town

On motion of Councilmember Woolridge seconded by Vice Mayor Smith and carried to

enter into an intergovernmental agreement with the Arizona Department of Revenue

Discussion Approval Disapproval of entering into an Intergovernmental
Agreement with Pinal County to share costs of the site development study
regarding the Giles Property municipal and county facilities development

Mr Jess Knudson Assistant to the Manager stated that this agreement would allow the

Town of Florence to enter into an agreement with Pinal County for the possible
development of the Giles Property as a multi governmental complex Since this plan
has been developed the County states that they are in need to construct facilities for
future use The Town and the County have discussed joint locations and sharing costs

associated with the project The County has shown interest and is looking for 35 40

acres to develop for their facilities Town Staff liked the concept because it generates
foot traffic in the downtown and will help lower the Town s project cost The County has

acquired the services of Stantec to identify what it would take to take the property out of
the flood plain and mitigate any type of flood hazards that can occur in the future as well
as other services The County has passed the IGA and agreed to pay for 50 of the

services The total cost of the study is 183438 Each entity will pay 91 719 If

approved both entities will pay an additional 6 600 fee each at a later time

Vice Mayor Smith asks when the Town will be moving forward on this project

Mr Knudson stated that County would like to be in the Administration Building in 2011
to accommodate the new five member Board in 2012 The Town s project is expected
to cost more than one hundred million dollars Preliminary conversation between the
Town and the Motor Vehicle Division has been positive and MVD has indicated an

interest in locating a future facility at this site

Mr Patel stated that the Capital Improvement Program has money set aside for this

type of project The Town has designated any fund reserve from previous years be
accumulated in the capital reserve
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ThestudyhasbeencommissionedbytheCountyandisongoingItwillbecompletebyApril2008MayorRankinstatedtheGilaRoadwayhasalwaysbeenintheplanLondonHoldingsownthepropertytotheeastofTownHallTheroadwaywillimprovethosepropertieswhicharealreadyzonedforcommercialandhousingAnybuildingthatwillcometothenewfacilitywillallowthebuildingsonMainStreettoreturntotheretailmarketanditwillhelpthedowntowncorridorCouncilmemberKilvingerthoughtthatitwasagreatplanShewasontheCouncilwhentheyacquiredthepropertyTheCountyisawareofwhatittakestomitigatefloodissuesShehopesitworksShestatesthatFlorenceistheCountySeatandshehopesthattheTowninvestigatestheprogramViceMayorSmithquestionedhowweareworkingwiththeCountyandortheStateHequestionsiftheTownisgivingthemthepropertyMrPatelstatedthattheTownisnotreadytonegotiateTheonlythingstaffhasdiscussedwiththeCountyistheneedtofurtherdiscusstheviabilitytodevelopamasterplanforthepropertyandanagreementforthestudyforthebestuseofthepropertyViceMayorSmithasksaboutnextfiscalyearbudgetandtheimpactofspendingthe91719MrPatelstatesthatcertainpositionshavebeenputonholdDepartmentheadshavebeenaskedtobeveryconservativeTheTownprojectsthebudgetwillcomeinunderbudgetTheconcernwillbestatesharedrevenuesThesedollarsarecapitalimprovementdollarsandnotgeneralfundTheTownhasbeentakingaproactiveapproachinbeingconservativeintheoperationsandexpendituresNonemergencypersonnelpositionshavebeenplacedonholdCouncilmemberCelayastatesthattheTownwillbepayinghalfpriceforasurveythattheywouldhavetopayfullpriceforinthefutureOnmotionofCouncilmemberWoolridgesecondedbyCouncilmemberSandersandcarriedtoapprovetheIntergovernmentalAgreementwithPinalCountytosharecostsofthesitedevelopmentstudyregardingtheGilesPropertymunicipalandcountyfacilitiesdevelopmentAcceptanceoftheregisterofdemandsendingonDecember312007intheamountof208820189OnmotionofCouncilmemberSanderssecondedbyCouncilmemberWoolridgeandcarriedtoaccepttheregisterofdemandsendingDecember312007DiscussionApprovalDisapprovalofremovingPeterVillaVerdefromtheBoardofDirectorsoftheIndustrialDevelopmentAuthorityTownCouncilMinutesJanuary222008Page6of9



MayorRankinstatedthatheplacedthisitemontheagendabecauseMrVillaverdefiledacomplaintwithHUDwithoutfirstcommunicatingwithTownstaffHefeltthatasanIDAmemberMrVillaverdeshouldhavediscussedhisconcernwithstafffirstandifhewasnotsatisfiedatthatpointthenhehadeveryrighttofileacomplaintwithHUDMrVillaverdedidnotfileacomplaintasIDABoardMemberhoweverhefeelstheimplicationisthereCouncilmemberCelayastatedthatMrVillaverdedidnotaddressthecomplaintasanIDAleaderandhefeelscitizensshouldbeabletovoicetheirconcernsregardingactionsthatCounciltakesCouncilmemberKilvingerstatedthatshewasontheIDAandhasseenwherefeudinghasheldbacksomeofthestepsthattheIDAcouldhavemadeinmovingforwardonsomeprojectssuchasgettingahospitalinTownTheremayhavebeenproblemswithsomeofthebuildingspromisedhowevertherewasaproblemwiththemarketIndividualsshouldbeheldaccountableforthatThoseinvolvedwiththeIDAhavealwaystriedtodotheirbestTheyaregivingmoneytotheTownandaretryingtohelpthemerchantsShefeelsthatsheshouldbeabletowritealetteronherownbehalfeventhoughsheisontheCouncilShebelievesitisafreedomtobeabletovoiceonesconcernCouncilmemberSandersstatedthattheemailstatesthatthemethodsusedbytheMayorandCouncilandStaffwerenotdonecorrectlyTheTownfollowedwhatthelawdictatesHewouldhavehopedthatMrVillaverdewouldhavecheckedwiththeTownfirstHisemailimpliedtheCouncilisbiasedandhasalreadydecidedwheretheCDBGmoniesaretobeusedwhichisincorrectHeagreesthatMrVillaverdehasarighttohisopinionbutthateveryoneshouldworktogetherHebelieveseveryoneistryingtodowhatisbestfortheTownofFlorenceandshouldworktogetherViceMayorSmithandCouncilmemberWoolridgeconcurredwithCouncilmemberSandersMrPatelstatedthatonSundayJanuary6thMrVillaverdeemailedHUDOnJanuary10thaHUORepresentativeforwardedtheemailtoDeptofHousingwhointurnforwardedtheemailtoMrKenLawrenceMrLawrenceforwardedtheemailtotheTownManagerwhostatedinhisemailthathewillrespondunderofficialcapacitytobothHUDandDepartmentofHousinginwhichhewillforwardallpertinentinformationthatinsuresthattheTownfollowedallappropriatestepsandareincomplianceHehasemailedallindividualsinvolvedHedoesacknowledgethatemailsweresenttononprofitsinvitingthemtothepublicmeetingsforpublicinputHemetwithMrVillaverdeonJanuary1thinwhichMrVillaverdeindicatedhisprimaryconcernishowtheCDBGmoneycanbeusedandthebestwaysitcanbeleveragedtoreceivemorefundingHefeelsthatTowncouldhavedoneabetterjobinnotifyingthepublicHisconcernisthattherehasbeenmuchtalkaboutdowntowncommercialrehabandtherehasbeennodiscussionpertainingtohousingrehabMrVillaverdefurtherstatedthattherearemanypeoplewhohaverelayedtohimtheirneedsforhousingrehabservicesMrPatelhasaskedMrVillaverdetoencouragethoseindividualstocometothepublichearingsTownCouncilMinutesJanuary222008Page7of9



andprovideinputtoCouncilortoprovidesomethinginwritingencouragingtheCounciltochoosethatparticularprojectCouncilmemberSandersisconcernedthatwemaylosetheCDBGGrantMrPatelstatedthatstafffeelsveryconfidentthattheprocedurewasproperlyfollowedandarenotatriskoflosingthegrantCouncilmemberKilvingerfeelsthattherewereinappropriatecommentsintheemailandshefeelsthatMrVillaverdeactedunethicalinmakingthosecommentshowevershedoesnotfeelifapersonfeelssomethingisdonewrongitwouldbeinappropriatetofileacomplaintShewouldhopethatitwouldbebroughttotheappropriatepersonsattentionforresolutionOnmotionofCouncilmemberWoolridgesecondedbyCouncilmemberCelayaandcarriedtodisapprovetheremovalDEPARTMENTREPORTSManagersReportDepartmentReportsFinanceFireLibraryPlanningPoliceReceivedandfiledCALLTOTHEPUBLICCOUNCILRESPONSECalltothePublicforPublicCommentonissueswithinthejurisdictionoftheTownCouncilIndividualCouncilmembersmayrespondtocriticismmadebythosecommentingmayaskstafftoreviewamatterraisedormayaskthatamatterbeputonafutureagendaTherewasnocommentCALLTOTHECOUNCILMayorRankinremindedeveryoneoftheMSRoundupRidewhichisafundraisingeventthatwillbeMarch28th30thTheTownisveryactivewiththiseventTherewillbeapproximately1000bicyclistsinTownforthisthreedayeventHeisaskingthateveryoneusecautionastheywillberidinginandoutofTownthatweekendResidentscannowsignuponthewebsitetoreceiveemailsfromtheTownorreceivecopyofagendasandotherinformationMayorRankinreappointedDrRileyasChairmanoftheRedevelopmentCommissionandMsSharonSpeckasViceChairTownCouncilMinutesJanuary222008Page8of9



MayorRankinstatedthataletterwassubmittedtothelocalpaperbyMrCelayaquestioninghowtheCouncilvotesandreferencingprojectsthattheIDAhasdoneTheCouncilsvotingrecordindicatesthattheyareaveryindependentmindedCouncilMayorRankinstatedthatheappreciatestheworkthattheIDAhasdoneovertheyearshowevertheletterpertainedto20yearsagoprojectsnothinginthefutureandnothinginthenearpastADJOURNMENTMayorRankinadjournedthemeetingat909pmJJ1TomJRankinMayorATTESTumwrkIcertifythatthefollowingisatrueandcorrectcopyoftheminutesoftheFlorenceTownCouncilMeetingheldonJanuary222008andthatthemeetingwasdulycalledtoorderandthataquorumwaspresentTownCouncilMinutesJanuary222008Page9of9


